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Specification for research project
Normal Business Restored: Reviving the Border Region Economy in a new era of devolved government

1.   Introduction

· The Centre for Cross Border Studies, founded in 1999 and based in Armagh and Dublin, researches and develops cooperation across the Irish border in education, training, health, the economy, planning, public administration, information provision and a range of other practical areas.

· The Centre has been awarded funding from the EU INTERREG IVA programme (managed by the Special EU Programmes Body) to undertake a ‘basket’ of five research projects in 2009-2011.

· Among these is ‘Normal Business Restored: Reviving the Border Region Economy in a new era of devolved government’. This research project, which will also explore ways of regenerating the cross-border region’s economy in a period of international recession, will run from October 2009 to November 2011.*
2. The Research Project

· The Centre for Cross Border Studies now wishes to appoint a suitably qualified  researcher (or researchers), with an expertise in and knowledge of the Northern Ireland and Republic of Ireland economies, to lead and carry out this research project. 
· The project will consist of a ‘package’ of four closely interrelated studies to find ways of understanding and increasing the accessibility, size, transparency, competitiveness and profitability of Irish cross-border region markets in a context where peace and normality have finally arrived in this region, and there may be significant potential for regional economic expansion as a result.

· An additional new and major element is the impact of the international economic recession on the Irish cross-border region’s economy. At a time when consumer demand is distorted by major price differences and currency differentials, manufacturing demand is lower and tourism is problematic, the cross-border region needs to look to its future productive base, and particularly to the micro-enterprise sector on which it depends so much.

· This project will be carried out by a small team of highly motivated economists and/or business researchers and/or economic geographers with an emphasis on qualitative research involving talking and listening to key economic and business actors in the cross-border region. The project will record these people’s ‘stories’  in intelligible English to provide valuable inputs to the deliberations of state and other agencies charged with border region economic development (with particular emphasis on the rural areas which are a key feature of the region).
· There will be four closely interrelated studies (one framework-setting study and three  studies to deepen insights and findings that emerge from the first) as part of this overall research project:

1) Peripherality: The Irish cross-border region faces very specific challenges that have not hindered development in more centralised regions, or regions more closely linked to spillover benefits from dynamic activities in larger, more urbanised centres of population on the island. This initial study will set out an integrated framework that seeks solutions to remaining barriers to development of the cross-border region associated with peripherality. It will seek a better understanding of how the interface between North and South has acted, and may continue to act, as a barrier to economic development in this region. This study will be presented both qualitatively, in narrative form, as well as analytically through SWOT analyses.
2) Consumer behaviour: The aim of this study will be to explore how cross-border shopping and consumer markets, currently so distorted by temporary price and currency differentials, might be made more robust, sustainable and equitable in the longer-term. This study will again be grounded in both quantitative and interview-based qualitative analysis.
3) Producer behaviour: This study will examine the role of the cross-border region’s micro-enterprises, which will have to be at the core of reviving much economic activity in this region in particular and rural areas in Ireland and Northern Ireland in general. It will be largely a qualitative study, based on interviews with local business people.
4) Regional tourism: This study will explore if local tourism arrangements in the border region are ‘dovetailing’ with strategic plans to provide an integrated tourism product for the island as a whole. Tourism will be examined in terms of peripherality, consumer markets and micro-enterprise behaviour. Like the other three studies, much of the work will be based on interviews with local tourism providers and users.
The aims of the overall study will be:

· To find ways in which the cross-border region can be opened up to greater participation in the economic and business life of the island as a whole (and beyond);
· To  this end, to explore ways in which the region might become less peripheral through communication, education and learning from wider Irish, British and European experience;
· To find ways in which people in the region might work better together for their mutual economic benefit in the areas of retail, micro-enterprises and tourism, and how the micro-enterprises on which the region depends to a large extent might expand by exploiting increased access to cross-border markets on their doorstep;
· To identify ways in which the region – which will always be peripheral in Irish, British and European terms – can learn to ‘stand on its own feet’ following the end of EU Peace programme funding and probable decreases in EU INTERREG programme funding in the post-2013 period; and to explore how it might begin to do this in a period of international recession.
3.   Project outputs

1) An overall ‘Emerging Findings’ conference which will be organised and funded separately by the Centre for Cross Border Studies. This will take place in mid-late 2011 and papers/presentations will be expected from the author(s) of all four studies in the overall research project.

2) A research report outlining solutions to barriers to the development of the Irish cross-border region associated with peripherality.
3) A research report on cross-border shopping and consumer markets as potential drivers of regional development.

4) A research report on the conditions and institutional arrangements required to stimulate micro-enterprises in the cross-border region.

5) A research report that will identify the direct and indirect benefits from tourism for the region, with particular reference to enhanced local consumer markets and micro-enterprises.

4. Format of response

· Experience and skills
The submission must include the relevant experience and skills of nominated staff together with cited examples of their research work in comparable areas within the past 10 years. Applicants should demonstrate their experience in areas such as business and economic research, statistical data manipulation and producing readable and accessible research reports. A full CV of the project team leader and shorter CVs of the nominated research collaborators should also be provided. 

The submission must also include examples of previous relevant work completed by the applicant(s) within the past 10 years. This does not need to include entire large-scale research reports, but should include significant executive summaries or 15-40 page excerpts.  Two examples of these will suffice.
Information should also be provided about the current and likely future commitments of those who will be working on this project and the ways in which they would fit their proposal in with existing commitments.

· Methodology
Full details of the proposed methodology for carrying out the ‘Reviving the Border Region Economy’ research project should be included. A detailed project workplan should outline the key activities involved in the project and a detailed timetable (broken down into three-monthly periods) should indicate when tasks will be undertaken and completed (including preparing papers for the ‘Emerging Findings’ conference). The workplan should include a series of six-monthly milestone meetings to monitor progress with the Project Steering Group (which will be made up of representatives from the Centre, InterTradeIreland, the IBEC-CBI Joint Business Council, economic promotion bodies and interested academics from both Irish jurisdictions).
The workplan should also identify the nominated researchers responsible for undertaking each of the key activities outlined. The names of each researcher must be given against the relevant key activities. Applicants should outline how the research work will be undertaken (e.g. how samples for either quantitative or qualitative work will be chosen, scale of samples, methods of analysis etc)

Researchers should provide four unbound copies of their proposal, which should not be more than 5,000 words long.

· Dissemination
Because of the topicality of much of the Centre’s output, it will place considerable emphasis on the dissemination of research findings and recommendations. Applicants should suggest imaginative ways in which the Centre might distil and disseminate the findings from this project in order to make them accessible to politicians, civil servants, the media and the public.
· Cost
The attached Schedule of Rates and Inputs must be completed and included in costing this project. The total price for the project – which will run for 26 months from October 2009 to November 2011 – will be in the range of Stg£80,000-£95,000, inclusive of all expenses and VAT. 
The Centre will not pay extra fees for secretarial or handling charges, and will not be liable for any costs incurred in drawing up tenders.

· Assessment
The assessment of tenders will be carried out by a committee drawn from members of the board of the Centre for Cross Border Studies along with its director. The committee’s decision will be based on evidence presented of the research skills and experience appropriate to the issues to be researched, the policy relevance of the proposal, clarity of presentation and project cost.

*For the purposes of this project, the cross-border region is defined as the following counties: in Republic of Ireland – Donegal, Sligo, Leitrim, Cavan, Monaghan and Louth; in Northern Ireland – Derry/Londonderry, Tyrone, Fermanagh, Armagh and Down.
Closing date for return of proposals: Thursday 30th July (4 pm)

COST SCHEDULE: RATES AND INPUTS
	Total project cost
	Stg£/€


The proposed cost of the project should be stated in Stg£ or €, inclusive of VAT and expenses.
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DAILY RATES
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EXPENSES

Please provide an estimate of expenses which you anticipate will be incurred during the course of the research project (mileage, meals and accommodation, secretarial and ICT assistance etc). Mileage should be charged at the Queen’s University Belfast rate of 40 pence per mile or Euro equivalent. Other expenses will be reimbursed at the £/€ exchange rate on the day. Expenses will only be reimbursed if accompanied by receipts. 
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