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Pilot Impact Assessment Toolkit 
 for cross border co-operation in Ireland 



  EU 5th Cohesion Report   

  EU Impact Assessment System 

  EU Sustainable Development Policy  

  EU Territorial Co-operation Programmes  

  (INTERREG & PEACE) 

  Good Friday/Belfast Agreement  

An Integrated Approach:  
 

 Three pillars of Sustainable Development + 
Social Economic Environmental Co-operation 



 

A practical Cross Border Impact Assessment Toolkit  
 

üTo identify and consider the impacts of cross border  co-operation within the 
island of Ireland based on transparent criteria  

üProvide stronger conceptual framework based on an integrated  territorial 
approach 
 

üShould help: 
üTo systematically plan future programmes and projects 
üTo Explain and justify the added value of a cross border approach 
üTo ensure project /programme development based on logical and coherent analytical 

steps  
üTo support and motivate key actors to engage in cross border co-operation. 
 

üShould be adaptable : 
üFor different types of cross border co-operation 
üFor different levels of cross border co-operation 
üFor use in other border regions.  

 

ü Supported by a training course and mentoring for actors at the 
programme and project level 

 



Strategic Level – Holistic Programmes  
e.g. European wide strategies and regional development 

programmes  
PEACE & INTERREG 

Operational Level – thematic and sectoral programmes 
 – concrete Cross Border Projects – 

 

Logical GAP between the two levels –Mismatch 
between Problem and Policy approach 

  

Needs of the 
Cross Border 

Territory 

Project C Project N Project A Project B 



Strategic Level 

Operational Level 

 

ÅStarting point – Strengthening 
territorial cohesion through an 
integrated rather than 
thematic/sectoral approach  

ÅBetter informed application and 
selection processes: funding projects 
that are really tackling core problems 
of the CB territory 

ÅIndividual projects better respond to 
strategic objectives of the 
programmes: avoiding funding 
fragmentation by reducing the gap 
between the strategic and operational 
level 

ÅOptimising and demonstrating the 
impacts of human and financial 
investment within the CB territory 

üEvidence based programme design 
and implementation  

ÅStarting point – not how project fits 
funding criteria, but how it addresses a 
core problem of the CB territory 

ÅTransparent analysis rather than 
subjective preferences 

ÅMaximising the effectiveness of the 
project at all stages of its life-cycle 

ÅEnsuring the right stakeholders are on 
board  

ÅAn integrated approach: Recognising 
and taking into account  the various 
impact dimensions of your project 
across all four pillars - Avoiding “tunnel 
vision  

üEvidence based project application and 
higher quality projects  



Impact 
Assessment  

 
Å Ex ante 

Å Planning tool 
Å Integrated 
Å Internal 

approach / 
ownership 

Evaluation 
 

Å Ex ante /  
Ex post 

Å Monitoring 
Å External 

approach / 
accountability  

We are NOT assessing individual cross border projects that are 
currently taking action in the CB Territory 

Clear distinction between: 





The fourth pillar – impacts not captured by traditional 

 territorial evaluation methods  

 

 

  Examples: 
   
  Project-level co-operation 
  Exchanges of information and experience (formal and informal) 
  Networks (formal and informal) 
  Joint development and management 
  Integrated management 
  Joint operations (development, financing, implementation, staffing) 
  Fully-integrated transnational programme management systems 
  Single regulatory bodies 
  Legal instruments  
  Single data monitoring and recording systems 
   ... 
 

An Integrated Approach:  

Social Economic Environmental Co-operation 



üIs the cross border territory the appropriate level for 
intervention? 

üIs a cross border approach more effective than an 
intervention within a single jurisdiction or parallel 
interventions?  

üAt each stage of the IA process, consideration should be given 
to whether there are additional benefits to be gained through 
cross border co-operation. 

üWill the impacts achieved be improved or additional to those 
that could be achieved by a single jurisdictional approach? 

 

 

 



  Working on a collaborative, cross border basis should result in 
synergies at the level of the Cross Border Territory that 
demonstrate an outlook that go beyond local, regional or 
even national interests. 

 



A recent INTERACT paper on 
Process Monitoring of Impacts 
notes that the Draft Structural 
Fund Regulations foresee a clear 
focus of Monitoring and 
Evaluation towards impact and 
strategic goals, and particularly 
for Territorial Co‐operation 
programmes it is suggested that 
more emphasis should be put on 
process aspects. 
 





üDefinitions and 
Explanations 

  

üPractical 
Examples 

 

üInstructions and 
Guidance 
Questions 

 



 
Example: 
Fuel Poverty 



 



 



 



 



 

Å General Objectives  correspond with  Impact indicators 
Å Specific Objectives  correspond with  Result indicators 
Å Policy Instruments/Actions  correspond with Output indicators 



 



üPilot of the Toolkit with Project Proposals 

 

üTraining Course Pilot 

 

üLaunch of Toolkit – October 2011 
 

 

 



The Centre for Cross 
Border Studies 
 

39 Abbey Street 
Armagh  
BT61 7EB 

 

Tel. +44 (0)28 3751/1550 
Fax. +44 (0)28 3751/1721 
 

Email: crossborder@qub.ac.uk 

www.crossborder.ie 

The Euro Institut –  
Institute for cross border co-
operation  
 
Villa Rehfus  
Rehfusplatz 11 
D-77694 Kehl 
GERMANY 
Tel. +49 (0)7851/7407-0 
Fax. +49 (0)7851/7407-33 
 
Email: euroinstitut@euroinstitut.org 
www.euroinstitut.org 
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