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+ Is there insufficient capacity on one side of the border?

* Is there clinical benefit in sharing capacity to boost volumes?
* Would cross-border provision make service more resilient?

* |s there potential to save costs?

* Is there any factor likely to seriously disrupt or prevent an
effective cross-border service?

« Can we identify potential steps and take action to overcome
these inhibitors?

* Do leaders exist with sufficient collective mandate to commit to
and champion a joint initiative?

» Can political, managerial and clinical leaders be persuaded to
champion creation of a mandate?
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* Assessment of clinical sustainability / volumes
» Assessment of optimum location to meet identified demand
» Assessment of benefits, drivers and success criteria
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Thank you

David Welbourn 020 7614 0553

David.Welbourn@matrixknowledge.com

Disclaimer

In keeping with our values of integrity and excellence, Matrix has taken
reasonable professional care in the preparation of this report. Although
Matrix has made reasonable efforts to obtain information from a broad
spectrum of sources, we cannot guarantee absolute accuracy or
completeness of information/data submitted, nor do we accept
responsibility for recommendations that may have been omitted due to
particular or exceptional conditions and circumstances.

Confidentiality
This report has been prepared for the client within the terms of our
contract, and contains information which is proprietary to Matrix and
confidential to our relationship. This may not be disclosed to third
parties without prior agreement.
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