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• Is there insufficient capacity on one side of the border? 

• Is there clinical benefit in sharing capacity to boost volumes? 

• Would cross-border provision make service more resilient? 

• Is there potential to save costs? 

• Is there any factor likely to seriously disrupt or prevent an 

effective cross-border service? 

• Can we identify potential steps and take action to overcome 

these inhibitors? 

• Different delivery models suit  different types of service 

• Includes consideration of patient’s capacity to travel 

• Takes account of location of other clinical & support functions 

• Assessment of clinical sustainability / volumes 

• Assessment of optimum location to meet identified demand 

• Assessment of benefits, drivers and success criteria 

• Do leaders exist with sufficient collective mandate to commit to 

and champion a joint initiative? 

• Can political, managerial and clinical leaders be persuaded to 

champion creation of a mandate? 
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Thank you 
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